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NURSING IMPLICATIONS
• Findings from this study sparked engagement of our organization’s 
executive leadership team to consider development of an executive nurse 
leadership academy to assist in the development of critical nurse leader 
competencies and entice staff nurses to pursue leadership positions.  
• The study indicates technology such as social media platforms (Youtube) 
can be used to strengthen self-reported leadership competency 
development as training modality.
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OBJECTIVES
To date the target facility does not have a structured succession planning to 
develop an internal pipeline of nurse leaders.  Executive level discussion 
included exploring alternative training modalities to incorporate into a planned 
program.  Objectives of this study included:
• Determine the impact of video instruction on self-reported  nurse leader 
competency development and self efficacy.
• Identify the satisfaction of video media as a training tool.
INTRODUCTION
By 2020, it is predicted that 50% of nurse leaders will be leaving the 
workforce (Prestia, Dyess, & Sherman, 2014). Millennial nurses (19-36) were 
more likely (36%) to be interested in entering a leadership position (ANM 
Healthcare, 2017). The Institute of Medicine Future of Nursing report (2010) , 
recommends increasing the number of nurse leaders through development and 
effective succession planning. The importance of being proficient in nursing 
competencies is essential to the organization to drive core metrics in quality 
care, patient outcomes, employee satisfaction, retention of staff, and financial 
viability (Prestia et al., 2014). 
Promotion into leadership positions is historically based on proficient clinical 
practice not evaluated by competency.  Strong leadership is needed to 
communicate a clear vision and inspire others to achieve that vision (Lacasse, 
2013). In a 2007 study, the American College of Healthcare Executives found 
only 21% of US hospitals have structured succession plans that include 
developing their internal candidates for formal leadership roles (Balogh-
Robinson, 2012). The purpose of this study was to determine the impact of 
viewing selected inspirational leadership videos on leadership competency 
and leader self-efficacy.
METHODS
• One group pre-test/post-test design with no randomization or control 
group was used.
• Participants completed pre-test surveys via SurveyMonkey
• Participants included a convenience sample size of 19 nurse leaders at a 
not-for-profit health network located in the south eastern metropolitan 
region of North Carolina.  Of the 19 nurse leaders, ten (52.6%) were 
department directors, and nine (47.4%) were assistant directors.
CONCLUSIONS
The findings from this study reveal a correlation between video education and 
improvement in post survey scores in “Understanding your why” and “Leader 
self-efficacy”. Participants who participated in the video education reported 
being energized, recharged, enthusiastic, and inspired by Simon Sinek, and 
motivated them to purchase additional informational resources on leadership 
development.  This research study supported the utilization of video as a 
training tool to enhance self-reported nurse leader competency development. 
RESULTS
• Findings revealed statistical significance in total post survey scores in 
leader self-efficacy at a p value <.009. Stars indicate domain questions 
with statistical significance of p value<.05. 
• All participants reported satisfaction with the video as a means of training. 
(0%-Dissatisfied, 50%-satisfied, 50%-very satisfied)
• 82.4% of respondents reported length of video presentation was “about 
right”, and 17.6% reported video length to be “too long”.  
• 23.5% of respondents reported video instruction to be extremely effective, 
58.8% very effective, and 17.6% as somewhat effective.
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22
Pre X 7.06 7.33 7.22 7 7.72 6.67 7.06 6.11 7.28 8.11 7.83 6.22 6.28 6.89 7.18 7.94 8.17 7.89 7.56 8.59 7.39 8.06
























• The Survey was a combined one-domain survey from the  American 
College of Healthcare Executive Competency Assessment tool & the 
Leader Efficacy Questionnaire.
• The intervention consisted of viewing 2 inspirational Tedtalk leadership 
videos by Simon Sinek (Sinek, 2017).
• Participants completed post-test surveys using the same questions as the 
Pre-survey, with one additional question on satisfaction with the 
educational program. 
RESULTS
• Overall, comparisons showed improvements in post-survey scores after 
intervention in the competency question labeled, “Understanding your 
why.” Statistical significance of p<.05 is noted in 3 questions in this 








Encourage purpose Hold accountable Gain physician buy-in
Pre X 3.06 3.17 3.24 3.61 2.89










































Pre X 3.44 3.44 3.18 3.33 4 4 3.56 3.39 3.33 3.28

























• Nurse leader competency showed a slight increase in post-surveys after 
video intervention in the section labeled “Communicating vision.” No 
statistical significance was noted in any domain questions. 
*Significance is noted at p<.05
Significance is noted at p<.05
